THE CITADEL

THE MILITARY COLLEGE
OF SOUTH CAROLINA

THE CITADEL BOARD OF VISITORS OFFSITE MEETING
14 - 15 AUGUST 2025
WAMPEE CONFERENCE CENTER (PINOPOLIS, SC)

TIME SUBJECT PRESENTER
Thursday, 14 August 2025
8:30 AM | EXECUTIVE SESSION — Personnel Matters (Boardroom) BOV
10:00 AM | Break
10:15 AM | Welcome, Pledge of Allegiance, Invocation, and Remarks COL Delleney
(Boardroom)
10:20 AM | Honor Court Update Col Streeter
11:00 AM | Athletic Update Mr. Chase
11:30 AM | Facilities and Engineering Update CAPT Lamberson
12:00 PM | Lunch (Assembly Hall)
12:45 PM | How We Build Our Classes — Marketing and Recruiting COL Hoffman
1:30 PM President’s Report Gen Walters
2:00 PM Strategic Plan Discussion COL Goff
BG Selden
3:45 PM EXECUTIVE SESSION — Personnel Matters: BOV
BOV Evaluation

4:30 PM Adjourn

TIME SUBJECT PRESENTER
Friday, 15 August 2025
8:45 AM Issues for Discussion (Boardroom) BOV
Gen Walters

10:15 AM | Adjourn

Office of Communications and Marketing
171 Moultrie Street, Charleston, SC 29409 | 843-953-6779 | FAx 843-953-6767 | citadel.edu
( ]
1
\ )




