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le THE CITADEL

THE CITADEL BOARD OF VISITORS RETREAT
21-22 MAY 2021
ST. CHRISTOPHER CAMP & CONFERENCE CENTER, SEABROOK ISLAND, SC
Attire: summer casual / please wear mask in public spaces

FRIDAY, 21 MAY 2021
8:00 AM Breakfast (Dining Hall)

8:45 AM Welcome, Pledge of Allegiance, Invocation, Review of Col Harrington
Agenda and Remarks (Temple Conference Room)

9:00 AM Board Assessment BOV/ Dr. Burke

10:30 AM Break

10:40 AM Board and President Strategic Discussion BOV/ Gen Walters/
Dr. Burke

12:00 PM Lunch (Dining Hall)

1:00 PM Board Planning Exercise BOV/ Gen Walters/
Dr. Burke

3:00 PM Fundamental Mission Discussion BOV/ Dr. Burke

5:00 PM Adjourn

SATURDAY, 22 MAY 2021

8:00 AM Breakfast (Dining Hall)

8:55 AM Chair’s review of remaining agenda items Col Harrington
(Temple Conference Room)

9:00 AM BOV Roles and Principles of Trusteeship BOV/ Dr. Burke

10:30 AM Break

10:40 AM Transformative Governance BOV/ Dr. Burke

12:00 PM Lunch (Dining Hall)

1:00 PM Wrap-up Discussion (if needed) BOV/ Dr. Burke

2:00 PM Adjourn
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